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Assessing Our Current Structures 
 
 
Two summary questions: 
 

1. What is the state of our church’s health now? 
2. What would our church be like at its healthiest? 

 
 
 
 
 

Possible Areas of Assessment: Effectiveness 
 
Clarity of overt and assumed theology 
Clarity of vision 
Effectiveness of our leadership (clergy and lay) 
Effectiveness of our practices 
 Worship 
 Educational 
  Adult 
  Children 
  Youth 
  Other 
 Discipleship 
 Fellowship 
 Missional engagement 
 Outreach 
Effectiveness of our organizational structure 
Effectiveness of our facilities 
Effectiveness of our administrative processes 
 Vision 
 Communication 
 Planning 
 Budgeting 
 Administration 
 Supervision 
 Evaluation 
 
 

Effectiveness: How well your practices, 
organization, or program helps your 
congregation realize the mission and 
functions of the Church.   

 


